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variable, 70, 73-75. See also Governance 
structure 
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bility in, 62-63; description of, 56-59; test- 
ing of, 59, 60; utilization of, 61-62; variables 
of, 49, 50-51, 53-54, 58-59. See also 
Fundraising; Major gifts model 

Articles: “Corporate Charitable Contributions 
to Not-For-Profit Organizations in Israel,” 
183-198; “The Double-Edged Sword of So- 
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Breaking the Impasse: Consensual Approaches to 
Resolving Public Disputes, reviewed, 433-439 

Bremner, R., 230 

Broadcasting Yearbook, The, 445 
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Corporate management style: arguments for, 
415-416; attitudes toward, 282; and board 
efficiency, 424-426; elements of, 416; and 
nonprofit differences, 417-424; for non- 
profits, 345, 415-428. See also Business vs. 


nonprofit corporations; For-profit sector 

Corporate Philanthropy Report (CPR), reviewed, 
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tions of, 157-159; and intervention, 159; 
and key characteristics, 160-161; new cycle 
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phase in, 145-147, 151, 160, 161; sustaining 
phase in, 144; value orientation of, 156 

Cynicism, employee, 32-33 


D 


Damage control, and strategic planning, 13, 
15, 10 





466 


INDEX 





Dance, research sources on, 444 

Dance USA, 444 

Database consulting, 7 

Debt holdings, by organization type, 353-355. 
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and income tax laws, 347; and profitability, 
355-358; research on, 348. See also Borrow- 
ing 

Deferrals, 351-352 

Demand-side vs. supply-side instruments, 401, 
406, 409 

Democracy: role of nonprofit sector in, 107; as 
organizational style, 103 

Demographic segmentation, 256 

Demographics, in American society, 329. See 
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Entrepreneurs, classification of, 403-404 

Environmental scan, 3, 16. See also External 
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thropic styles, 265-266; predictive models 
for, 43-64; and state contracting, 85. Seealso 
Corporate giving; Donors; Government 
funding; Past giving; Philanthropic styles; 
Philanthropy 

Future of the Nonprofit Sector, The (Hodgkinson, 
Lyman), 229 


G 


Gardner, J., 433-434 
GE Business Screen matrix, 12 


Gender: as donor predictor, 45, 53, 59; of 
donors, 260-264; research on, 327-335. 
See also Inclusivity criterion; Women 

Geo-demographics: in for-profit sector, 44; 
in nonprofit sector, 44. See also Affluence 
ratings; PRIZM Cluster Codes 

Getting Past No: Negotiating with Difficult 
People, reviewed, 433-439 

Getting to Yes (Fisher, Ury), 434 

Gies, D. L., 229 

Gillespie, J. E., “Philanthropic Styles,” 255- 
268 

Giving U.S.A., 447 

Giving and Volunteering in the United States 
(Hodgkinson, Weitzman), 230 

Goal achievement, in budget process, 309 

Governance: corporate style of, 415-428; de- 
veloping models for, 426-427; funding re- 
search on, 108; models of, 416-417. See 
also Administrative structure; Board of di- 
rectors; Corporate management style; Ex- 
ecutive director-board relationship; 
Governance structure 

Governance structure, 67; in American na- 
tional associations, 68; and board of trust- 
ees, 68; and leadership, 69; recom- 
mendations for, 77-78; as research vari- 
able, 70, 73-75. See also Administrative 
structure; Governance 

Government contracting: advantages of, 81; 
cash flow problems in, 81, 82, 83; and 
constituency issues, 370; constraints of, 
379-380; and contract approval, 84-90; 
and cost efficiency, 364-368, 370-371, 372; 
costs to nonprofits of, 85; decision-making 
process for, 364-370; effects of, by non- 
profit type, 372-374; and established repu- 
tation, 372; fiscal importance of, 81-82; 
interest costs of, 83-84, 85, 87-88, 89; 
legal issues in, 369-370; and market condi- 
tions, 368-370, 372; and need for plan- 
ning, 387; nonprofit suitability for, 
370-371; problems with, 371-374; ser- 
vices of, 82; for social services, 345, 363— 
376; state reliance on, 82; uncertainty in, 
370, 371; and voluntary sector relations, 
389-391; voucher payments for, 83-84. 
See also Accountability; Autonomy; Gov- 








ernment funding; Production costs; State 
contract approval; Transaction costs 

Government funding: constraints of, 389- 
390; extent of, 183, 184; and monitoring, 
387; and planning needs, 386-387, 390- 
391; and voluntary sector relations, 389- 
391 

Government-induced nonprofit organiza- 
tion, 372-373 

Government regulations, and board gover- 
nance, 171 

Government sector: employee attitudes in, 
23-41; relationship of with nonprofit, 316- 
317, 319, 323-324; retrenchment in, 237— 
238. See also Government contracting; 
Government funding 

Grantmaking: to arts organizations, 443; of 
Greater London Council, 380-381, 386; 
institutions, 332-333; to women and mi- 
norities, 330 

Gray, B., Collaborating: Finding Common 
Ground for Multiparty Problems, 433-439 

Greater London Arts Association, 387 

Greater London Council (GLC): abolition of, 
345, 378, 381, 384-386; activities of, 324, 
380-381, 386 

Greensboro, N.C., congregational service 
provision in, 285, 288-295; survey sample, 
289, 293 

Greensboro Urban Ministry, 288, 289, 290 

Grenzebach affluence ratings. See Affluence 
ratings 

Grossman, D., 453-454; “Paying Nonprofits: 
Streamlining the New York State System,” 
81-92 

Grounded theory research, 166 

Growth Share Matrix, 12 

Grunewald, D., “A Case Study: A College 
Considers University Status,” 429-431 

Gurteen, S. H., 287 


H 


Habitat for Humanity, 288, 290 

Habits of the Heart (Bellah), 230 

Halstead, K., 337 

Handy, C., Age of Unreason, The, 99, 103; 
interview with, 93-98 


Hansmann, H., 337 

Harris, M., “Exploring the Role of Boards Using 
Total Activities Analysis,” 269-281 

Health clinic, 8 

Higher education institutions, endowments in, 
337-340. See also Alumni data; College; Uni- 
versities 

Hodgkin, C., “Policy and Paper Clips: Rejecting 
the Lure of the Corporate Model,” 415-428 

Hodgkinson, V. A., “An Update on Teaching 
About Philanthropy, Voluntarism, and the 
Nonprofit Sector,” 223-230 

Hospitals: and AIDS testing case study, 215- 
218; and donor identification, 44, 62 

Housing, low-income, 290 

“How Well Is Debt Managed by Nonprofits?” 
347-361 

Human service agencies, boards of, 140- 141, 
151-154, 155, 169-180. See also Human 
services; Board of directors 

Human service workers, 35 

Human services: and 1980 budget cuts, 285, 
286, 288-289, 290, 291, 294; role of reli- 
gious organizations in, 283-297; and state 
contract approval, 83-90. See also Human 
service agencies; Human service workers; 
Social services 


I 


Idealism: of nonprofit employees, 25, 31, 32- 
33; and Third Age phenomenon, 97 

Images of American Dance: Documenting and 
Preserving a Cultural Heritage (National En- 
dowment for the Arts), 444 

Imitation, 400. See also Innovation 

Inclusivity criterion: case for, 329-330; cost 
efficiency of, 330; problems with, 333-334; 
research using, 327-335; use of in academic 
centers, 331-332 

Income elasticities, 184, 187-189, 191; estima- 
tion of, 192-197 

Income levels, as donor predictor, 53, 59. See 
also Affluence ratings 

Income maximization approach, 128, 129 

INDEPENDENT SECTOR (IS), 105, 223-224, 
228, 229, 316, 331 

Indiana University Center on Philanthropy at 
Indiana/Purdue University, 227 





470 


INDEX 





Industry analysis, 5 

Inflation, and rate of return, 242 

“Informals, The” 314-315 

Information: pooling, 404-405; processing, 
154; technology, 104, 409, 410 

Innovation: definition of, 398; governmental 
constraints to, 390; instruments of, 401, 
410; market incentives for, 406-409; poli- 
cies on, 400-406; research on, 397-398, 
411; strategy of, 405-406; theories of, 401- 
405; types of, 398-400; vocational training 
example, 406-410. See also Innovation poli- 
cies; Innovation strategy 

“Innovation by Nonprofit Organizations: 
Policy and Research Issues,” 397-414 

Innovation policies: building of, 405-406; in- 
struments of, 401; objectives of, 400-401; 
theories of, 401-405. See also Innovation 

Innovation strategy, 405—406. See also Innova- 
tion 

Input-oriented vs. output-oriented instru- 
ments, 401 

Institute for Nonprofit Organization Manage- 
ment, University of San Francisco, 228 

Institutional Investor, 135 

Intermediate organizations, 321-325 

Internal environment, 4, 5. See also Strategic 
analysis factors; SWOT analysis 

Internal Revenue Code Section 501(c), 143, 
352 

Internal Revenue Service, and debt reporting, 
351 

Internal Revenue Service Form 990, 120, 240- 
241, 252, 352 

International Association (INA) study, 69-76; 
case summary for, 72; research findings of, 
72-76 

International Association of Jazz Educators, 
446 

International City Management Association 
survey, 371 

International issues, and U.S. nonprofits, 109, 
317-319 

International nonprofit organizations, 318— 
319 

Interorganizational fields, 66 

Interorganizational networks, 66 

Interorganizational relations, 66—69; associa- 


tional, 68; leadership functions in, 68; 
open-systems approach to, 66, 78; resource 
models for, 66—67; structural forms of, 67— 
68. See also Associations 

Interorganizational systems, 66 

“Interview with Charles Handy, An,” 93-98 

“Interview with Brian O’Connell, An,” 313- 
320 

Invention, 398. See also Innovation 

Investment, and strategic planning, 15, 19 

Investment management, of foundations, 
115, 117-137; activist vs. conservative, 
239-240, 246; and common funds, 252; 
formal strategies for, 124-125; and foun- 
dation size, 134-135, 239-240; growth rate 
of, 243; and investment expectations, 129- 
130; and investment reporting services, 
132-133; objectives of, 121; participants 
in, 127; policies for, 127-134; and portfo- 
lio composition, 134-135; practice of, 123- 
127; and rate of return, 119, 122, 127-129, 
130, 243; recommendations for, 251-252; 
and risk, 122, 128-130; strategies of, 121; 
studies of, 119; styles in, 132, 133, 133- 
134; survey of, 120; and time horizons, 
131-132; tracking of, 252; training in, 252. 
See also Investment performance; Portfolio 
management 

Investment performance, of foundations, 237, 
239-253; and asset composition, 246; con- 
trol portfolio for measurement of, 241- 
242; and management style, 246; and 
market indexes, 241-246; and modern 
portfolio management, 244, 246; and 
payout policies, 246-251; and rate of re- 
turn, 240, 243; and risk tolerance, 245- 
246; study of, 240-251; and time horizons, 
244; weighting system for, 241-242. See 
also Investment management; Modern 
portfolio theory 

Investment reporting services, 119-120, 132- 
133 

“Irrational escalation,” 436 

“Is Governing Board Behavior Cyclical?” 
139-163 

Israel: corporate giving in, 115, 183-198; role 
of nonprofit sector in, 315; voluntary agen- 
cies in, 166 





INDEX 471 





Israeli Income Tax Commission, 184, 185 

Issue clarification, in SWOT analysis, 15— 
18, 19 

Issue classification, in SWOT analysis, 13- 
15,19 

Issue ranking, in SWOT analysis, 18-19 

Italy, nonprofit sector in, 315 

Iterative process, in SWOT analysis, 6, 10- 
11 


J 


Japan: corporate support in, 315; funding 
in, 313; nonprofit sector in, 316, 317 

Jeavon, T., 111, 112, 230 

Job market competition, 32 

Job satisfaction, 23-24, 33-35, 36-39. See 
also Employee attitudes 

Job security, 34-35 

Job tenure, 31-32 

Johnson, F. E., 287 

Joint Center for Political and Economic 
Studies, 331 

Journal of Arts Management, Law and Soci- 
ety, 448 

Journal of Cultural Economics, 448 

Journal of Volunteer Administration, The, 
229 


K 


Kearns, K. P., 454-456; “From Compara- 
tive Advantage to Damage Control: Clari- 
fying Strategic Issues Using SWOT 
Analysis,” 3-22 

Kellogg School of Management at North- 
western University, 436 

Kingma, B., 453-454 

Koteen, J. K., 229 

Kuhn, T., 327 


L 


Labor market: Great Britain vs. United 
States, 103; and professional types, 402- 
403 

Labor unions, for artists, 443 

Labour party, 380 


Lateral hiring, 102 

Leadership: and budget process, 303-304; con- 
trolling style of, 71, 72, 75; functions of, 68— 
69; international differences in, 313-320; 
nurturing style of, 77; persuasive style of, 69; 
role of cooperation in, 433-439; role of nego- 
tiation in, 433-439; training for, 438 

League of American Theaters and Producers, 
446 

Leahy, S., “What’s Good and Good for You? A 
Personal Review of Selected Nonprofit Peri- 
odicals,” 219-222 

Learning, organizational, 98 

Learning for the Common Good: Liberal Educa- 
tion, Civic Education, and Teaching About Phi- 
lanthropy (Jeavons), 230 

Legal issues, in government contracting, 369- 
370 

Leverage, and debt, 350-351, 356, 357 

Lewicki, R., Negotiation, 433-439 

Library consortium, 12, 14 

Liebschutz, S. F., “Reagan, Thatcher, and Non- 
profits,” 321-325 

Life cycle, organizational, 154 

Lindahl, W. E., “Predictive Models for Annual 
Fundraising and Major Gift Fundraising,” 
43-64 

Lindahl/Winship factor, 61 

Linear logic, 5 

Literature arts, research sources on, 445 

Litterer, J. A., Negotiation, 433-439 

“Live-and-let-live” system, 434-435 

Local affiliates. See Associations; Central office- 
local affiliates study 

Local Area Arts Participation Surveys (AMS 
Planning and Research), 449 

Local governments: and budgeting process, 84, 
86, 87, 90; contracting with, 81-91. See also 
Government contracting 

Logit analysis, 45, 46, 49, 51; coefficients in, 52, 
53-54, 63 

Lombardo, B. J., 454-456 

London, England, case study of voluntary-sec- 
tor planning in, 377-395 

London Boroughs Grant Scheme, 385, 387 

Lonergan, M., “To Test or Not to Test,” 215-218 

LYBUNTs, 59 

Lyman, R. W., 229 








M 


McKinsey and Company, 12 

Macro factors, 4—5. See also Strategic analysis 
factors 

Magat, R., 329 

Major donors: benefit segmentation of, 257, 
259-265; and fundraising approaches, 265- 
266; philanthropic styles of, 257, 259-265; 
and relationship management, 266; and re- 
ligious orientation, 257; research on, 256- 
257; sampling of, 257-258; study on, 
257-265. See also Donors; Philanthropic 
styles 

Major gifts model: analysis design in, 48— 49; 
attributes in, 53—54; coefficients in, 53-54; 
collinearity and stability in, 62-63; descrip- 
tion of, 52, 54; testing of, 55-56, 58; use of, 
54-55; variables of, 50-51, 53-54 

Managed systems model, 426 

Management, nonprofit: books on, 229- 230; 
periodicals on, 219-222, 229 

Managementstyle, employee attitudes toward, 
24, 26-27, 34, 35-36, 37, 38. See also Em- 
ployee attitudes; Managers 

Managerial discretion, 365, 366, 368 

Managerial incentives, 365, 368 

Managers: ethical responsibility of, 201 203, 
204-211; and SWOT analysis, 6; types of, 
403-404. See also Management style 

Managing a Non-Profit Organization (Wolf), 
230 

Managing the Nonprofit Organization: Principles 
and Practices (Druker), 229 

Mapping the Third Sector (Van Til), 229 

Marital status, as donor predictor, 45. See also 
Prospective donor identification 

Market conditions: and foundation perfor- 
mance, 243-244, 246; and government con- 
tracting, 368-370, 372; and innovation, 401, 
405-405, 406-409. See also Market indexes 

Market differentiation, 399 

Market indexes: compared to foundation per- 
formance, 242-246; performance of, 241- 
242. See also Market conditions 

Market segmentation technique, 255-268; ad- 
vantages of, 255-256; approaches to, 256; 
study using, 257-265 


Materialistic orientation, of employees, 24, 
25 

Matrix format: for daily management, 20; for 
issue clarification, 15-18, 19; for issue clas- 
sification, 13-15; for organizational analy- 
sis, 11-13 

Media arts, research sources on, 445 

Median debt, 352-354 

Median ratio of debt to equity, 353 

Mediation, 437 

Micro factors, 5. See also Strategic analysis 
factors 

Microlevel vs. macrolevel instruments, 401 

Micromanaging, 147 

Middle-Aged-Professionals (MAPs), as board 
members, 145, 146, 151, 156 

Minorities: in nonprofit sector, 29; in social 
science disciplines, 328-329. See also Race 
issues 

Mirvis, P. H., “The Quality of Employment in 
the Nonprofit Sector: An Update on Em- 
ployee Attitudes in Nonprofits Vs. Busi- 
ness and Government,” 23-41 

“Missing link problem,” in SWOT analysis, 6, 
7, 11, 19. See also Strategic analysis factors; 
SWOT analysis 

Mission: definition of, 417-418; statement, 
95; and SWOT analysis, 16-17, 455-456; 
and transition from college to university 
status, 430 

Mobilization, and strategic planning, 13, 14- 
15, 20 

Modern portfolio management: and balanced 
total return, 128; concept of, 121-122; 
extent of, 240; and performance, 244, 246; 
and risk tolerance, 129. See also Invest- 
ment management; Investment perfor- 
mance 

Monopsony, 408 

Morality: and business vs. nonprofit corpora- 
tions, 421; in nonprofit leadership, 204- 
205. See also Ethics 

Motion Picture Association of America, 445 

Motivation: of donors, 256-265; of nonprofit 
employees, 25, 26, 31. See also Employee 
attitudes; Philanthropic styles 

“Multiorganization service alliances,” 78 

Murphy, F., 231-233 





473 


INDEX 





Murray, V., “Power in and Around Nonprofit 
Boards: A Neglected Dimension of Gover- 
nance,” 165-182 

Museums: and donor identification, 44, 62; 
research sources on, 445 

Music, research sources on, 446 

Musical theater, research sources on, 446 


N 


National Alliance of Media and Culture, 445 

National Alliance of Music Theaters, 446 

National Assembly of National Voluntary 
Health and Social Welfare Organizations, 
The Community Collaboration Manual, 433-— 
439 

National Association of Artists Organization 
(NAAO), 447 

National Association of College and Univer- 
sity Business Officers, 337 

National Center for Charitable Statistics, 353 

National Committee for Responsive Philan- 
thropy, 333 

National Data Book of Foundations (The Foun- 
dation Center), 448 

National Endowment for the Arts (NEA), 441-— 
443, 444, 445, 448-449 

National Federation of Community Broad- 
casters, 445 

National income, and donations, 184 

National Income and Product Accounts 

(NIPA), 442 

National Jazz Service Organization, 446 

National Journal of Sociology, 328 

National Political Science Review, 328 

National Taxonomy of Exempt Entities 
(NTEE), 353, 359-360, 443 

National VOLUNTEER Center, 229 

Native Americans in Philanthropy, 333 

Neale, M. A., Negotiating Rationally, 433— 439 

Negotiating Rationally, reviewed, 433-439 

Negotiation: definition of, 435; interest-based, 
434; and leadership, 346, 433-439; between 
organizations, 436-437; pitfalls of, 436; 
social structure of, 435 

Negotiation, reviewed, 433-439 

“Negotiation and Cooperation: Nonprofit 
Leadership Essentials,” 433-439 


Neighborhood, as donor predictor, 47- 48, 
49, 53, 59. See also Affluence ratings 

Neoclassical theory of innovative behavior, 
402 

Net revenue, and debt, 356, 357 

Networking sampling approach, 258 

NEVER GIVERS, 59 

New benevolent gospel movement, 287 

“New Organizational Forms for a New Age,” 
99-103 

New York State, contracting in, 81-91, 453- 
454; legislation for, 83-90 

Nine-Part Nonprofit Management Series 
(O'Connell), 229 

1989 Museum Survey (American Association 
of Museums), 445 

“1991 National Survey on Volunteering Ac- 
tivity in the United Kingdom,” 231-233 

1992 Addendum to the 1989 Sourcebook of Arts 
Statistics (National Endowment for the 
Arts), 441 

Nonlinear process, in SWOT analysis, 6, 10- 
11 

Nonmonetary orientation, of nonprofit em- 
ployees, 31, 35 

Nonprofit Almanac 1992-93: Dimensions of the 
Independent Sector, 447-448 

Nonprofit and Voluntary Sector Quarterly, 229 

Nonprofit Economy, The (Weisbrod), 229 

Nonprofit Management and Leadership, 165, 
229 

Nonprofit Organization, The, Essential Read- 
ings (Gies, Ott, Shafritz), 229 

Nonprofit organizations: vs. business corpo- 
rations, 417-427; classification of, 359- 
360; function of, 271-273; management 
style in, 24, 26-27, 35-36; typology of, 
372-374; work force in, 24-27; workplace 
in, 24-27. See also Business vs. nonprofit 
corporations; Nonprofit sector; Voluntary 
organizations 

Nonprofit sector: corporate orientation in, 
95-96, 112, 415-428; defining of, 111; 
downsizing of, 38; employee attitudes in, 
23-41; funding research on role of, 107, 
108; and government contracting, 81-91, 
363-376; and government influence, 316— 
317, 319: local vs. national, 319-320; inter- 





474 


INDEX 





Nonprofit sector (continued) 
nationally, 313-320; and international is- 
sues, 317-319; maturity of, 32; planning in, 
377-395; politicization of, 324-325; qual- 
ity of employment in, 23-41; research is- 
sues in, 327-335; resurgence in, 96-97; 
role of, 107; sources of income for, 183- 
184; teaching about, 223-233; values in, 
111, 112. See also Business vs. nonprofit 
corporations; Employee attitudes; Govern- 
ment contracting; Nonprofit organizations; 
Planning; Voluntary organizations 

Nonprofit Sector, The: A Research Handbook 
(Powell), 229 

Nonprofit Sector Research Fund, 105- 110; 
areas of interest of, 107-109; establishment 
of, 105-106; funders for, 105; governance 
of, 109-110; mission of, 106-107, 110; pro- 
cedures of, 109; special programs of, 110 

“Nonprofit Sector Research Fund, The,” 105- 
110 

NonProfit Times, The, 229; reviewed, 221 

Nonprofit World, 229 


North Carolina, congregational service pro- 
vision in, 285. See also Greensboro, N.C. 


Northwestern University, predictive 
fundraising models study, 43-64; analysis 
design in, 48-49; data and methodology in, 
47-52; logit analysis in, 49, 51 

Noyes, H., 230 


O 


O'Connell, A., 230 

O'Connell, B., 229, 230, 238, 313-320 

Occupation: and board membership, 149, 
150, 179; as donor predictor, 46, 53, 59. See 
also Board membership; Careers; Prospec- 
tive donor identification 

Odendahl, T., 230 

Office of Management and Productivity 
(MAP), 86 

Office of the State Comptroller (OSC), New 
York State, 83, 86, 87 

Oligopsony, 408 

“On Race, Gender, Culture, and Research on 
the Voluntary Sector,” 327-335 

O'Neill, M., 229; “Ethical Dimensions of Non- 
profit Administration,” 199-213 


Opera, research sources on, 446 

OPERA America, 446 

Operating margin, and debt, 356, 357 

Opportunities, in SWOT analysis: analysis of, 
4, 5, 19-20; capitalizing on, 14; identifica- 
tion of, 10-11; and issue clarification, 16— 
18; and issue classification, 13-15; mapping 
interactions of, 11-13; overestimating, 7-8, 
19. See also SWOT analysis 

Optimism, and SWOT analysis, 7-8 

Organizational analysis. See SWOT analysis 

Organizational change, 99-103. See also Sham- 
rock organization 

Organizational climate, of nonprofit vs. busi- 
ness and government sectors, 38. See also 
Employee attitudes 

Organizational culture, and budget system, 
304-305. See also Budget process 

Organizational development, Total Activities 
Analysis for, 276 

Organizational effectiveness, and board power 
patterns, 172-173, 177-178. See also Board 
of directors 

Organizational innovation, 399-400, 408. See 
also Innovation 

Organizational populations, 66 

Organizational sets, 66 

Organizational theory, and ethics, 200- 202. 
See also Ethics 

Organizing Artists (National Association of Art- 
ists Organization), 447 

Ott, S. J., 229 


PALs, 78 

Paraprofessionals, 96, 97 

Parsons, T., 154, 156 

Part-time employment, 30, 100, 101 

Participative decision making, 168 

Partnership model, in government contract- 
ing, 369 

Past giving, as donor predictor, 46, 48— 49; 
with annual fund model, 57, 58, 59; with 
major gifts model, 52, 53, 54, 56, 62; with 
noneducation nonprofits, 62. See also Pro- 
spective donor identification 

“Paying Nonprofits: Streamlining the New 





475 


INDEX 





York State System,” 81-92; commentary 
on, 453-454 

Payout policies, and performance, 246-251. 
See also Payout rate 

Payout rate, of foundations, 243; differences 
in, 250-251; and foundation size, 247, 248- 
251; and investment income, 247-248, 
249; vs. payout requirement, 247. See also 
Investment management; Investment per- 
formance; Payout policies; Payout require- 
ment 

Payout requirement, 118, 122, 247; conse- 
quences of, 119; and foundation size, 248- 
249; and multiyear computation, 251; 1981 
revision of, 128-129, 240, 243-244, 249, 
250-251; vs. rates, 247. See also Invest- 
ment management; Investment perfor- 
mance 

Payton, R. L., 230 

Pennsylvania, congregational service provi- 
sion in, 286 

Performance audit, 416 

Performance monitoring, 372 

Performance standards, in nonprofit vs. busi- 
ness and government organizations, 26, 36 

Periodicals, on nonprofit management, 219- 
222 

Perri 6, “Innovation by Nonprofit Organiza- 
tions: Policy and Research Issues,” 397- 
414 

Personnel policies, and cost efficiency, 366 

Perspective Views of Research (Magat), 329 

PESTs (political, economic, socio-cultural, 
technological factors), 4 

Philanthropic Studies Index, 227 

Philanthropic styles, 255-268; altruists, 259, 
260, 264; communitarians, 259, 260-61, 
265; construct of, 259-260; the devout, 259, 
260, 261; dynasts, 259, 260, 264-265; and 
fundraising approaches, 265-266; inves- 
tors, 259, 260, 261-262; repayers, 259, 260, 
263; socialites, 259, 260, 262-263, 265 

“Philanthropic Styles,” 255-268 

Philanthropy: in the arts, 447-448; books on, 
230; funding research on, 108; teaching of, 
223-224. See also Corporate giving; Dona- 
tions; Donors; Government funding; Major 
donors; Philanthropic styles 


Philanthropy Monthly, reviewed, 221 

Philanthropy—Voluntary Action for the Public 
Good (Payton), 230 

Philips, N. V., 11 

Phon-a-thon programs, 57 

Planning, organizational, 377-395; attitudes 
toward, 382-383; and contextual con- 
straints, 377-380; as crisis management, 
384-385; and equal opportunities policies, 
388; flexibility in, 390-391; and fundraising, 
385; joint, 387-388; level of, 383; and Lon- 
don Council abolition, 384-386; and crises, 
377; pressures to, 386-388; research on, 
377; and resource constraints, 378-380; and 
SWOT analysis, 6 

Planning/control systems, 299-300; in univer- 
sity case study, 300-301. See also Budget 
system; Contingency theory 

“Planning Responses to Voluntary-Sector Cri- 
ses,” 377-395 

Poets and Writers, 445 

Poets and Writers, Inc., 445 

Policy, vs. management, 418-420 

“Policy and Paper Clips: Rejecting the Lure of 
the Corporate Model,” 415-428 

Policy vs. Paper Clips: Selling the Corporate 
Model to Your Nonprofit Board (Fram, Brown), 
415-416 

Political constraints, 379, 387. See also Gov- 
ernment contracting; Government funding 

Political economy model, 67. See also Depen- 
dency model 

Portfolio management: and portfolio composi- 
tion, 134-135; outside managers for, 125- 
127; role of boards in, 125. See also 
Investment management; Modern portfolio 
management 

“Portfolio” workers, 94, 102. See also Part-time 
employment 

Positive instruments, 401 

Powell, W., 229 

Power: forms of, 435, 438; patterns of, 165- 
182; sharing of, 115. See also Power patterns 

Power dependency model, 67. See also Depen- 
dency model 

“Power in and Around Nonprofit Boards: A 
Neglected Dimension of Governance,” 165- 
182 





476 


INDEX 





Power patterns, of boards, 165-182; and board 
characteristics, 174-175; and CEO domi- 
nance, 167, 173, 174, 175, 177, 178-180; 
and chair dominance, 168, 173, 174-176, 
177; conceptualizations of, 166-167; dis- 
tribution of, 173-174; and environmental 
variables, 171, 175, 180; fragmented, 168, 
173, 175, 176, 177, 178; implications of, 
180; and member characteristics, 171-172, 
175, 176, 178-179; and organizational per- 
formance, 172-173, 177-178; and organi- 
zational variables, 170-171, 175, 176, 179; 
powerless, 169, 173, 175, 176-177, 178; 
power-sharing, 168, 173, 174, 175, 176, 
177-178; research study of, 165-180. See 
also Board of directors 

Practice innovation, 399. See also Innovation 

Predictive models, for donor identification: 
analysis design for, 48-49; development of, 
51-52; evaluation of, 46-47; and logit analy- 
sis, 49, 51; utilization of, 61-62. See also 
Annual fund model; Major gifts model; Pro- 
spective donor identification 

“Predictive Models for Annual Fundraising 
and Major Gift Fundraising,” 43-64 

Premier Industrial Corporation, 237 

Prestige, and board membership, 171- 172, 
175, 179 

Price elasticities, 184, 187, 189-191; estima- 
tion of, 197-198 

Pricing, in business vs. nonprofit corpora- 
tions, 419-420 

Prince, R. A., “Philanthropic Styles,” 255-268 

“Prisoner’s Dilemma, The” game, 434 

PRIZM Cluster Codes, 47-48, 53, 58, 62-63 

Problematic borrowing, 351; vs. productive, 
355-358. See also Debt management 

Process innovation, 399, 407. See also Innova- 
tion 

Product differentiation, 399, 406, 407, 408 

Product innovation, 389-399, 409. See also 
Innovation 

Product portfolios, 12 

Production costs, 364-366, 368; and compe- 
tition, 369; and nonprofit efficiency, 371. 
See also Social services 

Productive borrowing, 349-351; vs. problem- 
atic, 355-358. See also Debt management 


Professionalism: attitudes toward, 382, 383; 
need for, 391 

Profit motive, of business vs. nonprofit corpo- 
rations, 417—421 

Profitability, and borrowing, 355-358. See 
also Debt management 

Program on Non-Profit Organizations at Yale 
University, 322 

Program plan approach, in state contract ap- 
proval, 87 

Prompt Contracting Bill (New York State Sen- 
ate Bill 5371-B), 87-90 

Prompt Payment Law, 83-84, 85, 453 

“Property rights” economics theory, 402 

Prospective donor identification: character- 
istics for, 45-46; common strategies for, 
45-46; geo—demographic data for, 43-44; 
internal data for, 44; research on, 45-46; 
statistical analysis techniques for, 47-62; 
variables for, 48—49, 50-51, 52, 53-54, 58— 
59. See also Donors; Major donors; Market 
segmentation technique; Philanthropic 
styles 

Prospective Views of Research on Philanthropy 
and the Voluntary Sector, 105 

Psychographic segmentation, 256, 257 

Public conflict, 437 

Public Folk Cultural Programs: A Survey and 
Product Listing (Willett), 444-445 

Public interest, 421-422 

Public services. See Governmental contract- 
ing; Human services; Social services 

Public trust, 103, 203 

Purchasing-based vs. regulation-based policy 
instruments, 401 

Pure transfer, 400 

“Putting the cart before the horse” problem, 
9-10, 19 

PYBUNTs, 59 


Q 


Quakers, 286 

Qualitative ethnographic approach, 70 

Quality improvements, and borrowing, 350 

“Quality of Employment in the Nonprofit 
Sector, The: An Update on Employee Atti- 
tudes in Nonprofits Vs. Business and Gov- 
ernment,” 23-41 





477 


INDEX 





Quality of Employment survey. See Univer- 
sity of Michigan 

“Question marks,” 12 

Quid pro quo, 69 


R 


Race issues, in research, 327-335. See also 
Inclusivity criterion; Minorities 

Radical product innovation, 399 

Random sampling, 258 

Rate of return: compared to market index, 
243; and inflation, 242; measurement of, 
241-242. See also Investment management; 
Investment performance; Rate-of-return 
goal; Total return 

Rate-of-return goal, 127-128, 130, 245 
“Reagan, Thatcher, and Nonprofits,” 321- 
325 

Reagan administration: and congregational 
service provision, 284, 285, 286, 288-289, 
290, 291, 294; and nonprofit funding, 378; 
and nonprofit sector, 321-325; retrench- 
ment policies of, 283 

Recruitment: of board members, 145; stu- 
dent, 430 

Regression analysis, 44-45, 46, 49 

Regulatory constraints, 379 

Religion and Social Work (Johnson), 287 

Religious organizations: and community part- 
nership, 293, 294-295; giving to, 261; his- 
torical overview of, 286-288; increased 
responsibilities of, 292; in local service 
development, 283-297; and new social 
problems, 292-293; and 1980s budget cuts, 
284, 285, 286, 288-89, 290, 291, 294; 
research gap in, 284; survey of, 288-291 

Research: by academic centers, 330-332; on 
arts organizations, 441-452; funding for, 
105-110; by grantmaking institutions, 
332-333; inclusivity criterion in, 327-335; 
problems in, 333-334; and universities, 
431 

Research Reports: “The Nonprofit Sector Re- 
search Fund,” 105-110; “On Race, Gen- 
der, Culture, and Research on the Voluntary 
Sector,” 327-335; “Researching the Arts,” 
441-452; “An Update on Teaching About 
Philanthropy, Voluntarism, and the Non- 


profit Sector,” 223-230 

“Researching the Arts,” 441-452 

Resource allocation concept, 18-19 

Resource budget, for innovation, 406 

Resource dependency, 66-67, 75-76, 77 

Resource development: and financial needs, 
255; and market segmentation technique, 
255-268 

Resource exchange, 66-67, 75-76, 77, 78 

Resource management, constraints in, 378— 
380 

Resource scarcity, and university budget pro- 
cess, 305 

Resources, on nonprofit management: books, 
229-230; information clearinghouses, 227, 
229; periodicals, 219-222, 229 

Retrenchment. See Bush administration; 
Reagan administration; Thatcher adminis- 
tration 

Return on assets, and debt, 356, 357 

Review of Black Political Economy, 328 

Risk-taking: and innovation policies, 401; and 
mobilization, 14-15. See also Risk tolerance 

Risk tolerance, 129-131, 245-246. See also 
Investment management; Investment per- 
formance 

Rocha, E. M., “Planning Responses to Volun- 
tary Sector Crises,” 377-395 


S 


Salamon, L. M., “Foundations as Investment 
Managers Part 1: The Process,” 117-137; 
“Foundations as Investment Managers Part 
Il: The Performance,” 239-253 

Salvation Army, 287 

Saudi Arabia, and nonprofits, 316-317 

Schor, Judith, 103 

Schumpeterian theory, 402-403 

Self-employed, donations of, 188 

Seniority, and board power patterns, 175, 179 

Service improvement, and borrowing, 349 

Shadow state, 323-324 

Shadow State, The: Government and Voluntary 
Sector in Transition, reviewed, 321-325 

Shafritz, J. M., 229 

Shamrock organization: description of, 93, 101; 
management of, 93-94; in nonprofits, 95— 
96, 102; in United States, 94 





478 


INDEX 





Shared stewardship, 438 

Shaw, G. B., 100 

Short-term bridge loans, 349 

“Silver lining” problem, 8-9, 15, 19 

Skills-needs assessments, 407 

Social attitudes, of nonprofit vs. business and 
government employees, 32-33 

Social conscience, of donors, 264 

Social contribution, 95, 96-97 

Social integration, in associations, 65-66 

“Social Policy, Community Service Develop- 
ment, and Religious Organizations,” 283- 
297 

Social sciences, research in, 327-328 

Social Service Association (SSA), study of, 69- 
76; case summary of, 71; research findings 
in, 72-76 

Social services, government contracting for, 
363-376; and citizen preferences, 370; and 
cost efficiency, 364-368, 370-37 1; and legal 
issues, 369-370; and market conditions, 
368-370, 372; nonprofit suitability for, 370- 
372; and nonprofit typology, 372-374; prob- 
lems with, 371-374. See also Government 
contracting; Human services 

Social welfare policy, 284, 295 

Societal environment, 4—5 

Sociocognitive approach, to organizational 
analysis, 10 

Soft loans, 355 

Sourcebook of Arts Statistics, The (National En- 
dowment for the Arts), 441 

South Africa, nonprofit issues in, 314, 319 

Soviet Union (former), nonprofit organiza- 
tions in, 314 

Spatial dispersion, 67 

Spouse alumnus, as donor predictor, 46, 53, 
59. See also Prospective donor identification 

Staff: in associations, 71, 72; and board of 
directors, 154, 155, 167, 270-271, 273-279; 
central office, 77; ethical management of, 
205-207. See also Executive director-board 
relationship 

“Stars,” 12 

State contract approval: delays in, 84-86, 90- 
91; expediting of, 86-90; and prompt pay- 
ment law, 85. See also Government 
contracting 


State governments: and budgeting process, 
84, 86, 87, 90; contracting with, 81-91. See 
also Government contracting; State con- 
tract approval 

Statistical analyses, for donor identification, 
44-45; benefits of, 45; design of, 47-51. See 
also Logit analysis 

Statutory agencies, 387-388, 389, 391 

Statutory authority, 68-69 

Strategic analysis factors: external vs. inter- 
nal, 4-19; integration of, 6, 7, 10-19; map- 
ping interactions of, 11-13, 19. See also 
Strategic issues; Strategic planning; SWOT 
analysis 

Strategic issues: clarification of, 15-18, 19; 
classification of, 13-15, 19; framework of, 
20; nature of, 9; ranking of, 18-19. See also 
Strategic planning; SWOT analysis 

Strategic Management in Public and Nonprofit 
Organizations (Koteen), 229 

Strategic planning: and action orientation, 9- 
10, 19; in nonprofit organizations, 3; ques- 
tions for, 10; SWOT analysis for, 3—22; vs. 
SWOT analysis, 454-456. See also Strategic 
issues; SWOT analysis 

Strategic Planning for Public and Nonprofit 
Organizations (Bryson), 229 

“Strategic Restructuring of Nonprofit Asso- 
ciations, The: An Exploratory Study,” 65-80 

Strengths, in SWOT analysis: analysis of, 5, 
19-20; exaggeration of, 8, 19; identifica- 
tion of, 11; and issue clarification, 16-18; 
and issue classification, 13-15; mapping 
interactions of, 11-13. See also SWOT 
analysis 

Structure of Scientific Revolutions (Kuhn), 327 

Study of Choreographers in Four Metropolitan 
Areas (National Endowment for the Arts), 
448-449 

Study of the Health Coverage and Health-Care 
Needs of Originating Artists in the United 
States, A (American Council for the Arts), 
448 

Supply issues, in government contracting, 
369. See also Government contracting 

Survey of Culturally Diverse Arts Organiza- 
tions (National Endowment for the Arts), 
448 








Survey of Current Business (Bureau of Eco- 
nomic Analysis, U.S. Department of Com- 
merce), 442 

Survey of Public Participation in the Arts 
(National Endowment for the Arts), 441- 
442 

Susskind, L., Breaking the Impasse: Consen- 
sual Approaches to Resolving Public Dis- 
putes, 433-439 

SWOT (Strengths, Weaknesses, Opportuni- 
ties, and Threats) analysis, 3-22; frame- 
work for, 7, 10-19; key assumption of, 5-6; 
logistics of, 19-20; and organizational mis- 
sion, 455-456; pitfalls of, 4,6, 7-10; prin- 
ciples of, 5S—6; vs. strategic planning process, 
454-455; strengths of, 4; theory vs. prac- 
tice of, 6-7. See also Opportunities; 
Strengths; Threats; Weaknesses 

Synergy Matrix, 13 

Systems theory, 154 


T 


Task environment, 4, 5 

Tax credit rate, and income/price elasticities, 
187, 190. See also Income elasticities; Price 
elasticities; Tax incentives 

Tax deductibility, of interest payments, 347 

Tax incentives: for corporate donations, 185-— 
186, 191-192; for private donations, 184. 
See also Tax credit rate 

Tax Reform Act of 1969, 118, 119, 122, 128 

Teaching, about nonprofit sector: certificate 
programs, 226; courses on, 224-226; de- 
gree programs, 223; disciplines for, 224, 
225; future of, 228; research report on, 
223-233; resource materials for, 229-230; 
success of, 227-228 

Technique innovation, 399. See also Innova- 
tion 

Technological path-dependency theory of in- 
novation, 405 

Technology: and innovation, 406, 409, 410; 
and organizational relations, 101, 102 

Telecommuting, 101, 102 

Thatcher administration: and metropolitan 
county council abolition, 381; and volun- 
tary sector, 321-325, 378, 381 


Theater, research sources on, 446 

Theater Profiles (League of American Theaters 
and Producers), 446 

Theatre Communications Group, Inc. (TCG), 
446 

Third Age phenomenon, 96-97, 100 

Third Sector, The (O'Neill), 229 

Third World countries, nonprofit issues in, 
314. See also International issues; Interna- 
tional nonprofit organizations 

Threats, in SWOT analysis: analysis of, 4, 5, 
19-20; averting, 14-15; and damage con- 
trol, 15; identification of, 10-11; and issue 
classification, 13-15; mapping interactions 
of, 11-13; underestimating, 8-9, 19. See also 
SWOT analysis 

Time factors: and boards, 158 

Time horizons, 131-132, 244 

Time targets, in state contract approval, 87, 88 

“Tit for Tat” approach, 434, 435 

Title XX, 364 

“To Test or Not to Test,” 215-218 

Tobit analysis, 49 

Total Activities Analysis (TAA), of board func- 
tions, 237, 269-281; advantages of, 276- 
278; implications of, 278-279; stages of, 274 

Total return: approach of, 128, 129; measure- 
ment of, 240-241; and performance, 244. 
See also Investment management; Invest- 
ment performance 

Traditional nonprofit organization, 372— 373 

Training and Enterprise Councils (TECs), 406, 
407, 408 

Training budgets, 102 

Transaction and information cost theory, 404— 
405 

Transaction costs, 364, 366-367; and compe- 
tition, 368-369; nonprofit efficiency in, 370- 
371, 372; and traditional nonprofits, 373. 
See also Social services 

Triple | organization, 101-102 

Trust, in organizations, 94, 95 

Trustees: of associations, 68, 71, 72, 75, 77; of 
college, 156. See also Board of directors 

Tuckman, H. P., 337, 340; “How Well Is Debt 
Managed by Nonprofits?” 347-361 

Twenty Years of Economic Impact Studies of the 
Arts (National Endowment for the Arts), 449 








U 


UCLA Cooperative Institutional Research Pro- 
gram studies, 24 

Unemployed, vocational training for, 406—410 

Unfair competition, 16 

United Kingdom: board roles in, 269-281; 
equal opportunities policies in, 388; govern- 
ment-nonprofit relationships in, 323-324; 
labor market in, 103; political system in, 
391; urban left in, 383; vocational training 
in, 406-410; voluntary-sector planning in, 
377-395; volunteerism in, 231-233. Seealso 
London 

United States: and international issues, 317— 
319; poverty in, 283; social service contract- 
ing in, 363-364. See also Government 
contracting 

United Way, 71, 287 

United Way of New York, 85-86 

Universities: budget system of, 299-31 1; finan- 
cial growth in, 238; and financial planning/ 
control systems, 299-300; financial uncer- 
tainty in, 299, 302. See also Budget system 

“University Budget Process, The: A Case 
Study,” 299-311 

University of Michigan Survey Research Cen- 
ter Quality of Employment survey, 23-41; 
sample for, 27-28 

University of San Francisco’s Institute for Non- 
profit Organization Management, 331, 332 

University status, transition to, 429-431 

“Update on Teaching About Philanthropy, Vol- 
untarism, and the Nonprofit Sector, An,” 
223-230 

Urban Institute Nonprofit Sector Project, 322, 
324 

Ury, W., Getting Past No: Negotiating with Dif- 
ficult People, 433-439 

U.S. Bureau of the Census, 441, 442, 443 

U.S. Census of Population (U.S. Bureau of the 
Census), 443 

U.S. Census of Service Industries, 442 

U.S. Department of Education, 449 


V 


Values: and boards, 143, 156; and leadership, 
204-205; orientation, in nonprofit sector, 
111, 112. See also Ethics 


Van Til, J., 229 

Virginia, congregational service provision in, 
286 

Visual arts, research sources on, 446—447 

Vocational training, innovation in, 406— 410 

Voluntarism: attitudes toward, 382; books 
on, 230 

Voluntary organizations: attitudes of, 382- 
383; funding shifts in, 384; goal of, 378; and 
Greater London Council, 380-381; plan- 
ning in, 378-380, 381-388; postabolition 
planning in, 381-388 relationship of, to 
state, 389-391; vs. statutory organizations, 
387-388; transitional funding for, 381. See 
also Nonprofit organizations; Nonprofit 
sector 

Voluntary Sector Allocation for the European 
Social Fund in the United Kingdom 
(VSAESFUK), 409-410 

VOLUNTAS, 229 

Volunteers: ethical management of, 205-207; 
motivation of, 231-232; in United King- 
dom, 231-233 

Volunteers in Action (O’Connell, O'Connell), 
230 

“Volunteers’ Motivation: A Functional Strat- 
egy for the Recruitment, Placement, and 
Retention of Volunteers,” commentary on, 
231-233 

Voucher payments: cash flow problems with, 
83; expediting delivery of, 83-84 


WwW 


Wages. See Compensation 

Ware, A., Between Profit and State: Intermedi- 
ate Organizations in Britain and the United 
States, 321-325 

Weaknesses, in SWOT analysis: analysis of, 5, 
19-20; identification of, 11; and invest- 
ment/divestment, 15; and issue classifica- 
tion, 13-15; mapping interactions of, 
11-13; over-emphasis on, 9, 19. See also 
SWOT analysis 

Weinblatt, J., “Corporate Charitable Contri- 
butions to Not-for-Profit Organizations in 
Israel,” 183-198 

Weisbrod, B., 229 

Weitzman, M., 229, 230 





481 


INDEX 





Western countries: corporate support in, 
315-316; funding in, 313-314 

“What's Good and Good for You? A Personal 
Review of Selected Nonprofit Periodicals,” 
219-222 

“When the Management Is the Message: 
Relating Values to the Management Prac- 
tice in Nonprofit Organizations,” (Jeavon), 
commentary on, 111-112 

Wilkes College case study, 429-431 

Willett, H., 445 

Wilson, M., 230 

Wineburg, R. J., “Social Policy, Community 
Service Development, and Religious Or- 
ganizations,” 283-297 

Winship, C., “Predictive Models for Annual 
Fundraising and Major Gift Fundraising,” 
43-64 

Wolch, J. R., “Planning Responses to Volun- 
tary Sector Crises,” 377-395; The Shadow 
State: Government and Voluntary Sector in 
Transition, 321-325 

Wolf, T., 230 


Wolpin, J., “Power in and Around Nonprofit 
Boards: A Neglected Dimension of Gover- 
nance,” 165-182 

Women: and board membership, 178; in 
nonprofit sector, 29-31, 35; in social sci- 
ence disciplines, 328-329. See also Gen- 
der issues; Inclusivity criterion 


Women and Foundations/Corporate Philan- 
thropy, 333 

Wood, M. M., “Is Governing Board Behavior 
Cyclical?” 139-163 

Work, redefinition of, 102 

Work cultures, 26. See also Management style; 
Workplace 

Work force: demographics of, 27, 28-31; fund- 
ing research on, 109; nonprofit vs. business 
and government, 24-25, 206. See also Em- 
ployee attitudes; Employees 

Working and Not Working in the Performing Arts: 
A Survey of Employment, Underemployment, 
and Unemployment Among Performing Artists 
in 1980, 443 

Workplace, employee attitudes toward, 24-27, 
33-39. See also Employee attitudes 

Wyszomirski, M. J., “Researching the Arts,” 
441-452 


YMCA, 16-17, 287 

Young, D. R., “An Interview with Brian 
O’Connell,” 313-320; Editors’ Notes, 1-2, 
115-116, 237-238, 345-346 

Youth agencies, 140-141, 151-154, 157 

YWCA, 287 





